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Our Client 

The WHO Foundation is an independent grant-making foundation that is unique in the area of world 
health. Its aim is to enhance the global public health system through the resource it raises and in the 
way it uses it. Impact, innovation, and service are the values that inform everything it does. 

By funding high-impact initiatives and advancing strategies of innovation, effectiveness, and rapid 
response, in the World Health Organisation (WHO) and its partners, the Foundation strengthens the 
global health ecosystem. Headquartered in Geneva and legally independent from WHO, the 
Foundation works with individual donors, the general public and corporate partners to strengthen 
health systems globally. Specifically, the WHO Foundation supports global public health needs, from 
prevention, mental health, and non-communicable diseases to emergency preparedness, outbreak 
response and health system strengthening. 

 
The WHO Foundation has been created to complement resources to support WHO and its 
implementing partners in this vital work. Anil Soni is the Foundation’s first CEO. He is now building the 
team that will give shape to this vision and lead the organization in the realization of its initial target 
of $1 billion of new funding. 
 
Background 
 
The World Health Organization (WHO) has been the directing and coordinating authority on 
international health for the last 70 years. While WHO’s mandate is very wide in scope, its funding is 
currently only US$2.5 billion per year, 80% of which comes from voluntary contributions, mainly from 
member states and foundations.  
 
The WHO Foundation is an independent grant-making entity whose mission is to address critical global 
health needs through innovation, while strengthening WHO and global health systems. The WHO 
Foundation speaks directly to donors in a language they understand, seeking out partnerships and 
facilitating donations with High Net-Worth Individuals (HNWI), launching innovative campaigns to the 
general public and engaging in partnerships with corporate actors. In order to achieve these 
objectives, the Foundation is legally independent of WHO. 
 
The rationale for the creation of a WHO Foundation is to create a mechanism that can complement 
WHO’s resource mobilization strategy by engaging in areas where WHO is not traditionally structured 
to engage, including catering to the interests of HNWI and launching fundraising campaigns aimed at 
the general public, in order to strengthen the financial independence of WHO and support the General 
Programme of Work (GPW). 
 
The WHO Foundation allows donors to make strategic decisions regarding their charitable support and 
offer funding opportunities where they can have the most impact. The WHO Foundation has the 
integrity and global reach of WHO combined with the flexibility and reactivity of a lean, independent 
entity. The WHO Foundation is an agile and impact-driven grant-making organisation with the 
objective of supporting WHO’s GPW13 ambitions, addressing the most pressing global health 
challenges of tomorrow.  
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WHO Foundation Strategic Objectives 
 

▪ Support the global health ecosystem and promote health as a global public good.  

▪ Conduct advocacy campaigns that will: support the implementation of WHO GPW; support 
WHO implementing partners (IPs); promote WHO’s leadership in global health and strengthen 
its independence. 

▪ Support the financing of WHO’s GPW13 (and subsequent GPWs) by complementing WHO’s 
resource mobilisation strategy and facilitating areas where WHO is not traditionally structured 
and equipped, including modalities for engagement and fundraising with HNWI and the general 
public. 

 
The programming of the WHO Foundation is divided into 3 thematic areas: (i) keep the world safe, (ii) 
promote health, and (iii) serve the vulnerable; these themes will be adapted regionally for fundraising 
purposes, so that HNWI, corporate actors and the general public in each region can fund projects that 
will interest them in their region. These themes are the basis for programming, the baskets from which 
the Foundation will identify projects.  
 
Furthermore, these thematic areas will be guided by three transversal principles: (i) vocal and effective 
governance, (ii) innovation, and (iii) evidence-based programming.  
 
For more information, www.who.foundation 
 
 
 
  

http://www.who.foundation/
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Funding, Governance, and Structure of the Foundation  

 
Funding 
In order to secure seed funding for the Foundation, a Founders Circle has been created. The Founders 
Circle is a select group of up to 20 individuals who pledge the founding $40 million for the Foundation. 
United by the common conviction that health is a human right,  the Founders Circle promotes the vision 
of the WHO Foundation by providing early-stage funding and support. More than $10 million has 
already been pledged in this way. 
 
The Foundation expects to aggressively raise additional funding in its start-up year, with a target of 
$200 million raised at the conclusion of full-year one, and an initial three-year target of $1 billion.  

  
It is envisaged that ~70 to 80% of available funds are disbursed to support WHO, and 20 to 30% to 
implementing partners. The Foundation will have an operating budget of roughly $8 million in year 
one, rising to $15 million by year three.  
 
Governance  
The WHO Foundation is overseen by the Foundation Board. Members of the Board have been carefully 
selected based on a combination of competencies, commitment, and diversity, and includes an 
observer seat held by WHO. The Board validates every strategic decision of the Foundation and will 
be its highest decision-making body.  
 
Please click here and scroll down the page to view all current board members 
   
A Global Advisory Board will also be appointed as a working body responsible for ensuring a coherent 
approach to health issues addressed by the Foundation. The Global Advisory Board will be the 
Foundation’s link to WHO’s scientific, health, and technical specialists, as well as independent health 
experts, to gather relevant information to support the WHO Foundation. The Global Advisory Board 
will be comprised of between eight and ten experts, of which two thirds  will be selected by the 
Foundation Board, and one third by WHO.  
  
Finally, an Investment Committee will be established to assist the Foundation Board with all 
investment-related matters, including funds (endowment) management, policy and strategy matters, 
investment manager selection and implementation, innovative funding mechanisms, and review for 
compliance and performance. The Investment Committee will be comprised of no more than three to 
five experts, selected by the Foundation Board.  
 
Structure 
Having successfully recruited the founding CEO of the WHO Foundation, Anil Soni, the Foundation is 
in a significant phase of growth. The CEO, together with the board of the Foundation, are now looking 
to make four key hires to build out the senior leadership team of the Foundation, detailed below.  
 
The Foundation has ambitious plans for growth and expects that by mid-term phase the Foundation 
will consist of some 50 staff.  There are currently five separate departments: Corporate services, 
Innovative Finance, Development, Programming and WHO relations.  
  
The staffing structure will be flexible in nature, horizontal, and with staff based globally allowing 
flexibility to adjust as the foundation grows.  

https://www.who.foundation/en/who-we-are/
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The Role 

The Director of Innovative Finance is responsible for engaging with individual donors, the general 

public, corporate partners, co-investors, advisors and other partners to catalyse and structure the 
private financing. S/he will be responsible for the design and implementation of financial solutions and 

mechanisms that create scalable and effective ways of channeling private resources from the global 

financial markets, in coordination with WHO and other stakeholders.  

S/he is responsible for developing the Foundation’s impact and program related investing strategy and 

portfolio construction process aligned with the Foundation’s mission of funding high-impact initiatives 
with the purpose to strengthen health systems globally. The Director will lead the development and 

execution of the Innovative Finance strategy, build-out the team & networks, and work closely with 

the Foundation’s Program Directors.  

Reporting to, and working closely with the CEO, Anil Soni, the Director of Innovative Finance will lead 
the structuring of the capital deployment activities of WHOF. The Director will work closely with the 
CEO as well as with the Director of Programming and the Director Development.  Externally, they will 
build and maintain relationships and networks with existing and potential partners, funders and co-
investors.  This is a hands-on, entrepreneurial role requiring creativity and nimbleness from the 
Director.   

 

Specifically, the Director of Innovative Finance will: 

 
▪ Build strong partnerships with funders as well partners, centrally and on the ground, and 

develop a thorough understanding of how they can support the organization 

▪ Identify innovative and creative ways for donors and partners to contribute to WHOF’s mission 
by structuring both mobilized and deployed money and in-kind contributions through different 
forms such as donations, equity investments, debt investments, guarantees, co-financing, and 
other forms.  

▪ Remain up to date on the trends, debates, and innovations in the fields of the global health 
ecosystem and social impact investing and build relationships with the individuals and 
organizations that play significant roles in those fields.  

▪ Build and lead an Innovative Finance team for WHO Foundation. Provide senior team members 
with effective leadership and coaching and carries out annual performance reviews.  

▪ Participate in professional organizations and activities, with the CEOs approval and where such 
service advance the Foundation’s vision 

▪ Advance the Foundation’s agenda, participate when appropriate in partner or counterpart 
organizations and develop professional relationships with the broader public health world.  
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Candidate Profile  

The successful candidate will be a dynamic and entrepreneurial team leader with an established 

reputation and deep experience in Innovative Finance, impact investing and program related 
investing.  The expertise in structuring investments should be truly innovative and the Director of 

Innovative Finance will bring a deep understanding of different ways of channeling money, whether 
that is through grants, guarantees, debt investments, capital investments, in kind contributions, or 

other mechanisms.  

 

Skills and Experience 

 
The successful candidate will bring: 

▪ Channeling and structuring capital inflow: a strong track record in structuring capital coming in: 
setting up of new funds, establishing new ways of bringing in capital or other types of 
contributions, experience discussing with investors and investees on structuring.  

▪ Investment career: a skilled strategic investor with experience leading impact investments in a 
financial institution, foundation, impact investment fund, or similar organization.    

▪ Impact orientation: ideally be an investment professional who has already chosen to focus their 
career on impact and will preferably have previous experience in impact investing across asset 
classes. They will have a demonstrated commitment to the mission and work of the WHOF and 
will have the ability to maintain ultimate focus on achieving meaningful and measurable impact 
and results.  

▪ Global South: previous experience working with and through partners in uncertain stakeholder 
environments, ideally in the Global South.  

▪ Team leadership: a dynamic and entrepreneurial team leader with a successful track-record as 
a principal investor and experience managing a high-performing team of investment 
professionals.  Demonstrate track-record of having built and led highly functional, diverse 
teams, and of recruiting, developing, promoting, and retaining top talent.   

▪ Negotiation skills: an excellent negotiator with strong diplomatic skills and fully at ease on a 
global stage. With the credibility and cultural sensitivity to operate effectively across the private, 
public, and civil society sectors in global North and South, with the ability to establish productive 
partnerships leading to investments that bring sustainable social outcomes.   

 

Key Competencies 
 

Additional performance and personal competencies required for the position include the following:  
 

Strategic Capability 
● An entrepreneurial mindset with the ability to execute and build while designing for the 

future;   
● A strong analytical mind and the ability to lead WHO Foundation’s overall efforts;  
● Ability to capture and synthesize emerging trends and ideas and incorporate them into 

propositions for action in a changing environment and world; 
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● The capacity to work collaboratively with a large and complex organisation in the development 
arena and articulation of its vision and in the translation of that vision into tangible results and 
longer term impact; 

● A clear focus on organisational goals amid multiple competing risks and demands and a 
capacity to prioritize effectively in order to deliver results.  

 

Operational Leadership Skills 
● Demonstrated leadership skills in the stewardship of people, finances, and systems, with a 

proven capacity to motivate and lead a multi-disciplinary, diverse, management team to 
achieve organisational goals;  

● Team-building ability and the capacity to instill a culture that values knowledge, optimism, 
determination, diversity, and engagement; 

● Excellent interpersonal skills, an ‘open-door’ style vis-à-vis ability to communicate effectively 
and inspire all staff within WHO Foundation, including strong relationships with Board 
members; 

● An ability to make difficult decisions when required on organizational development, balanced 
by experience in constructive engagement with staff on change management processes and 
their value to the organisation as a whole. 

 
Building Relationships and Using Influence 

● Ability to lead the WHO Foundation with an inspiring and cohesive vision that enhances 
empowerment balanced by accountability; 

● Ability to exert influence internally and externally, in a diplomatic, inclusive, and informed 
fashion; 

● Ability to attract and persuade individuals and institutions to support the work of WHO 
Foundation with the resources the organisation needs to succeed; 

● Diplomacy, flexibility, warmth and sensitivity, drive, passion, and determination; and 
● Cultural sensitivity and commitment to diversity. 

 

Advocacy and Representation Skills 
● Charisma, courage, and eloquence to deliver key, nuanced development messages at a world 

leadership level;  
● Presence and gravitas in dealings with partners from a variety of backgrounds; 
● An ability to engage and operate effectively at the highest political levels;  
● Implicit alignment on WHO Foundation’s approach to advocacy and partnership; and 
● Understanding of, and ability to, strategically lead on fundraising activities.  

 
Personal Attributes 

● A powerful intellect; strong analytical and conceptual skills; can identify and understand the 
impact and implications of new information and events; quickly grasps the essentials in 
complex situations; a thinker and a doer;   

● Has a confident and entrepreneurial spirit; sees the potential for taking WHO Foundation to a 
new level of competency and relevancy, and has the passion to make it happen;  

● A convener and bridge-builder; able to bring different parties together in a constructive 
conversation; implicit commitment to diversity, equity, and inclusion; 

● Empathetic; attentive and responsive listener demonstrating genuine interest for the views 
and values of different constituencies in a debate; 
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● Has excellent judgment; makes decisions that fairly balance a variety of factors and points of 
view; navigates confidently in ambiguous situations;   

● Strong interpersonal skills and high emotional intelligence; 
● Rightfully perceived as genuine and trustworthy; has integrity and lives by the highest ethical 

standards;  
● Confidence, maturity; has a strong, healthy ego and the humility to admit failures and identify 

learnings gained from them; is resilient in the face of setbacks; 
● Familiarity and ease with a variety of cultures, ideally gained living and working internationally 

across the developed and developing world; 
● Energetic and motivated with a high capacity for work; maintains strategic focus in the face of 

multiple priorities; 
● Accessible, engaging, visible, and connective; generous and gracious; likely has a healthy sense 

of humour; 
● Sound judgment and confidence, combined with humility and a focus on personal 

development and continued learning;  
● The ability to work with a multi-constituency organization as a credible leader, informing its 

decisions and deriving the maximum advantage for WHO Foundation from its collective 
experience; and 

● The ability to perform and prioritise in a fast moving and at time stressful environment.  
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Sara Vermeir 
Russell Reynolds Associates 
Square de Meeûs 1, 6th Floor 
1000 Brussels 
Belgium 
Tel: +32-2-743-12-20 
Direct: +32-2-743-12-66 
sara.vermeir@russellreynolds.com  

Laura Ubeda 
Russell Reynolds Associates 
Square de Meeûs 1, 6th Floor 
1000 Brussels 
Belgium 
Tel: +32-2-743-12-20 
Direct: +32-2-743-12-58 
laura.ubeda@russellreynolds.com 
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