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The WHO Foundation supports the global response to COVID-19 by actively fundraising 
for the World Health Organization and its partners around the world to ensure that every 
country has the technical and operational capacity to overcome this.

PILLAR 10:  VACCINATION

COVID-19 Strategic 
Preparedness and 
Response Plan
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What is the COVID-19 Strategic 
Preparedness and Response Plan?
The COVID-19 Strategic Preparedness and Response Plan (SPRP2021) was introduced in 
February 2020 and outlines the public health measures that need to be taken to support 
countries to prepare for and respond to COVID-19.

The WHO’s strategy is aimed at guiding the coordinated action to be taken at the national, 
regional, and global levels to overcome the ongoing challenges in the response to COVID-19,  
to address inequities, and chart the course out of the pandemic. 

A year on, the SPRP2021 builds on what we have learned, and outlines measures to ensure the 
implementation of safe, equitable and effective solutions to end COVID-19. 

SPRP2021 is organized by the following response pillars to help guide the public health  
response to COVID-19. All of the pillars are interlinked and WHO Foundation is committed to 
raise funds for the SPRP2021 as a whole, as a missing link in the response chain would have 
disastrous consequences.

 Pillar 1: ___ Coordination, planning, financing, and monitoring

 Pillar 2: ___ Risk communication, community engagement and infodemic management

 Pillar 3: ___  Surveillance, epidemiological investigation, contact tracing, and adjustment 
of public health and social measures

 Pillar 4: ___ Points of entry, international travel and transport, and mass gatherings

 Pillar 5: ___ Laboratories and diagnostics

 Pillar 6: ___ Infection prevention and control, and protection of the health workforce

 Pillar 7: ___ Case management, clinical operations, and therapeutics

 Pillar 8: ___ Operational support and logistics, and supply chains

 Pillar 9: ___ Maintaining essential health services and systems

 Pillar 10: __ Vaccination
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Pillar 10:
Vaccination
Supporting the rollout including in low-capacity and humanitarian contexts.

Safe and effective vaccines for COVID-19 are now available and promise to be powerful 
tools in the global effort to control the pandemic. These life-saving tools, however, will only be 
effective if they are equitably and simultaneously available to everyone, everywhere. 

The epidemiology shows that no country will be safe from the fallout of the pandemic until all 
countries are protected. If we are to defeat the virus, we need coordinated action on strain 
surveillance, vaccine development, research and manufacturing, as well as equal access 
among all countries. 

Not only will vaccines help save lives and stabilize health systems, but they can help to drive  
a global economic recovery. If we achieve high vaccine coverage in high-income countries, 
but restricted coverage elsewhere, it would cost high-income economies an additional 
US$2.4 trillion in 2021 alone.

OVERCOMING A COMPLEX GLOBAL IMBALANCE
80% of vaccines distributed to date are concentrated in ten high-income countries. When 
countries choose to act alone, we give the virus a chance. The speed with which variants 
are spreading and mutating threatens to outpace and undermine the efforts of individual 
countries to protect their populations. 

We are at a critical moment in time to vaccinate as many people as possible to stop the 
mutation of the virus and the spread of variants which threaten to undermine the benefits of 
global vaccination efforts. If we do not include the underserved communities of the world, we 
will see tremendous set backs in our ability to control the virus.

The Access to COVID-19 Tools ACT-Accelerator is a global collaboration to accelerate 
development, production, and equitable access to COVID-19 tests, treatments, and 
vaccines. COVAX, the vaccine pillar of ACT-Accelerator, has set a target to distribute two 
billion vaccine doses by the end of 2021, the ACT-Accelerator aims to overcome the present 
imbalance. If this target is to be reached, strengthening countries’ capacity will be essential 
to roll out the vaccines.

THE STRATEGIC IMPORTANCE OF VACCINES

“Vaccine equity is not just a moral 
imperative, it is a strategic and 
economic imperative.”
DR. TEDROS ADHANOM GHEBREYESUS 
WHO DIRECTOR-GENERAL
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PREPARING COUNTRIES FOR THE RAPID DEPLOYMENT OF VACCINES
As part of the global response to COVID-19, WHO and partners provide expert  
guidance on vaccine policy, regulation, safety, R&D, allocation, and country-readiness  
and delivery, including:

• Technical support on vaccine introduction.

• Communication and advocacy.

• Supply chain and logistics.

• Microplanning.

• Vaccination verification.

• Monitoring of immunization and safety.

All countries receive support, but not all countries need the same support, and these needs 
can change radically over time. WHO adapts to have flexible, results-oriented collaboration 
with other partners to meet these diverse needs. 

With this in mind, special attention will be given to countries with fragile, conflict-affected and 
vulnerable settings. Through the existing humanitarian programming channels, support will be 
given to vulnerable populations that might not otherwise benefit from government programs, 
as they live in hard to reach areas.

Considering the difficulties for high-income countries as they organise vaccinations in cities, 
how and when will vaccines reach a village in the Democratic Republic of Congo, or an 
internally displaced peoples camp in Syria? How will people living in Yemen or Afghanistan  
be vaccinated without an effective vaccination plan?

AS PART OF THE ACT-ACCELERATOR, WHO:

• Guides vaccine allocation across countries to ensure all countries can immunize their 
highest priority, most at-risk groups and maximize the impact of the limited initial supply.

• Co-convenes the Vaccine Delivery Pillar (Covax), aiming to deliver two billion vaccine 
doses to 98 self-financing and 92 lower-income economies during 2021.

• Co-convenes the health system connector which ensures that health systems and local 
community networks can fully utilize the essential tools in their battle against COVID-19.
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THE CHALLENGES OF GLOBAL MASS VACCINATION
Having access to vaccines may not be enough. Communities need to be informed  
and misinformation will have to be tacked rapidly and adequately. Country health s 
ystems will require accountability, good management, and human and financial resources. 
Their workforce must be resilient, well-trained and well-supervised. And their data systems  
must be equipped to monitor and track implementation, capable of adjusting the strategy  
as necessary. 

In line with existing human rights frameworks, WHO recommends that all countries conduct a 
substantive gender, equity and inclusion analysis. These dimensions should be a fundamental 
part of all operations to ensure gender-responsive and equity-oriented programming, monitoring, 
impact assessment and reporting. Engaging and collaborating with traditionally underrepresented 
groups will be essential to the success of the SPRP2021, including: subpopulations experiencing 
poverty and social exclusion, frontline workers including female healthcare workers, women-led 
organizations, affected communities including women and adolescent girls, and those facing 
vulnerabilities, discrimination and additional barriers to access services.

WHO’s critical technical and leadership role to support countries and the global community 
through this dynamic year will influence the trajectory of the pandemic. Rapid learning 
synthesis, knowledge sharing and adjustment will be a hallmark of 2021 vaccine deployment.

238.4M is urgently  
needed for this pillar  
in the SPRP2021.
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