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COVID-19 Strategic 
Preparedness and 
Response Plan

PILLAR 2:  RISK COMMUNICATION, COMMUNITY ENGAGEMENT  
AND INFODEMIC MANAGEMENT

The WHO Foundation supports the global response to COVID-19 by actively fundraising 
for the World Health Organization and its partners around the world to ensure that every 
country has the technical and operational capacity to overcome this.
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What is the COVID-19 Strategic 
Preparedness and Response Plan?
The COVID-19 Strategic Preparedness and Response Plan (SPRP2021) was introduced in 
February 2020 and outlines the public health measures that need to be taken to support 
countries to prepare for and respond to COVID-19.

The WHO’s strategy is aimed at guiding the coordinated action to be taken at the national, 
regional, and global levels to overcome the ongoing challenges in the response to COVID-19,  
to address inequities, and chart the course out of the pandemic. 

A year on, the SPRP2021 builds on what we have learned, and outlines measures to ensure the 
implementation of safe, equitable and effective solutions to end COVID-19. 

SPRP2021 is organized by the following response pillars to help guide the public health  
response to COVID-19. All of the pillars are interlinked and WHO Foundation is committed to 
raise funds for the SPRP2021 as a whole, as a missing link in the response chain would have 
disastrous consequences.

 Pillar 1: ___ Coordination, planning, financing, and monitoring

 Pillar 2: ___ Risk communication, community engagement and infodemic management

 Pillar 3: ___  Surveillance, epidemiological investigation, contact tracing, and adjustment 
of public health and social measures

 Pillar 4: ___ Points of entry, international travel and transport, and mass gatherings

 Pillar 5: ___ Laboratories and diagnostics

 Pillar 6: ___ Infection prevention and control, and protection of the health workforce

 Pillar 7: ___ Case management, clinical operations, and therapeutics

 Pillar 8: ___ Operational support and logistics, and supply chains

 Pillar 9: ___ Maintaining essential health services and systems

 Pillar 10: __ Vaccination



WHO Foundation – SPRP2021 – Pillar 2: Risk communication, community engagement and infodemic management 3

Pillar 2:
Risk communication, community 
engagement and infodemic management
Trust in health systems is of the highest value for healthy societies

COMMUNITY EMPOWERMENT: THE KEY TO RESILIENCE 
How can communities play a role in preventing and controlling epidemics? Communities must 
be empowered and involved in finding the solutions that will protect them over time. Promoting 
and maintaining healthy behaviors and adhering to public health and social measures are 
vital to preventing the spread of COVID-19. 

Communities are struggling with the implementation and consequences of public health and 
social measures designed to limit transmission of COVID-19. Fear of infection, reduced ability 
to pay, and movement restrictions have also contributed to significantly reduced utilization of 
health services in some contexts. 

As vaccines and other biomedical tools become available but are not yet accessible to 
all, community engagement and building trust by tackling the infodemic (the rumours 
or fake information that can spread) becomes even more critical. For WHOF, community 
empowerment around health, trust in health information, services, tools and personnel is a long 
term objective as it is at the core of healthy societies. 

Even if new tools such as vaccines have been developed and are now being deployed, 
sustaining healthy behaviors, strengthening health service access, and maintaining public 
health and social measures will remain critical to suppressing transmission, protecting the 
vulnerable, and reducing mortality from all causes. 

Providing individuals and communities with reliable health information online and offline 
remains a key priority for successful implementation of the response.

THE COLLECTIVE SERVICE
Delivering a coordinated message is key to effective risk communication. Launched in 
June 2020 by WHO, UNICEF, the IRFC and others, The Collective Service coordinates with all 
community facing groups that participate in the Act Accelerator. By supporting their work, the 
Service promotes and facilitates connections and synergies between these groups, countries 
and ultimately communities. 

In 2021, this work is coordinated through the joint COVID-19 Global Risk Communication 
and Community Engagement Strategy, which gives countries the guidance and tools to 
communicate regularly and credibly to every community at a global scale.

WHO is also working with partners including UNICEF and IFRC to establish a collaborative 
research platform that will continue to build the evidence required to inform infodemic policy 
both during and between health emergencies such as COVID-19.
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“...But after my first night at the isolation centre, I felt much 
better. I saw people being discharged and how healthy and 
jubilant they were... So, I said to myself “COVID-19 is not a 
death sentence, after all. If all these people can survive, I 
can also.” And that was the beginning of my mustard seed 
of faith. Thereafter, I began to recover even quicker until I 
was discharged, and I have since reunited with my family.”
MR. USMAN SADIQ  
A PROUD MEMBER OF THE HEROES CAMPAIGN

THE IMPORTANCE OF 
DESTIGMATIZING COVID-19: 
THE HEROES CAMPAIGN
 
In Africa and around the 
world, the stigma that 
accompanies testing 
positive for COVID-19 
remains high. In one recent 
case, a Nigerian man 

named Usman Sadiq was so 
engulfed in the fear of being 
shunned after contracting 
the disease that he almost 
took his own life.

To help fight the severe 
stigma some patients face 
in the country, WHO is 
supporting the government 
of Nigeria to identify with 

and celebrate survivors 
of COVID-19 in its ‘Heroes’ 
Campaign. The campaign 
aims to destigmatize 
COVID-19 survivors, increase 
risk perception and drive 
home the realities of the 
outbreak.

https://www.afro.who.int/news/heroes-campaign-launch-survivors-demystify-covid-19-virus-and-fight-stigmatization
https://www.afro.who.int/news/heroes-campaign-launch-survivors-demystify-covid-19-virus-and-fight-stigmatization
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SUPPORT FROM PRIVATE DONORS WOULD ENABLE THE WHO TO: 

• Work with local influencers, national and international partners including the IFRC and 
UNICEF to develop social mobilization and community engagement plans based on 
existing response mechanisms and contextualized to the setting and its community.

• Strengthen community engagement and support Community Health Workers (CHWs) to 
conduct household visits.

• Continue to detect, monitor and respond to rumors and misinformation in a coordinated way.

• Ensure guidance and provide public health messages in accordance with the evolution of 
the situation and of the knowledge around COVID-19 and the emergence of new tools.

$112M is urgently 
needed for this pillar  
in the SPRP2021. 
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