
COVID-19 Strategic 
Preparedness and 
Response Plan

PILLAR 3:  SURVEILLANCE, OUTBREAK INVESTIGATION AND CALIBRATION OF 
PUBLIC HEALTH AND SOCIAL MEASURES

The WHO Foundation supports the global response to COVID-19 by actively fundraising 
for the World Health Organization and its partners around the world to ensure that every 
country has the technical and operational capacity to overcome this.



What is the COVID-19 Strategic 
Preparedness and Response Plan?
The COVID-19 Strategic Preparedness and Response Plan (SPRP2021) was introduced in 
February 2020 and outlines the public health measures that need to be taken to support 
countries to prepare for and respond to COVID-19.

The WHO’s strategy is aimed at guiding the coordinated action to be taken at the national, 
regional, and global levels to overcome the ongoing challenges in the response to COVID-19,  
to address inequities, and chart the course out of the pandemic. 

A year on, the SPRP2021 builds on what we have learned, and outlines measures to ensure the 
implementation of safe, equitable and effective solutions to end COVID-19. 

SPRP2021 is organized by the following response pillars to help guide the public health  
response to COVID-19. All of the pillars are interlinked and WHO Foundation is committed to 
raise funds for the SPRP2021 as a whole, as a missing link in the response chain would have 
disastrous consequences.

 Pillar 1: ___ Coordination, planning, financing, and monitoring

 Pillar 2: ___ Risk communication, community engagement and infodemic management

 Pillar 3: ___  Surveillance, epidemiological investigation, contact tracing, and adjustment 
of public health and social measures

 Pillar 4: ___ Points of entry, international travel and transport, and mass gatherings

 Pillar 5: ___ Laboratories and diagnostics

 Pillar 6: ___ Infection prevention and control, and protection of the health workforce

 Pillar 7: ___ Case management, clinical operations, and therapeutics

 Pillar 8: ___ Operational support and logistics, and supply chains

 Pillar 9: ___ Maintaining essential health services and systems

 Pillar 10: __ Vaccination
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Pillar 3:
Surveillance
Surveillance, outbreak investigation and calibration of public health and social measures 

ONE STEP AHEAD: THE NEED FOR STRONG HEALTH SURVEILLANCE SYSTEMS
Health surveillance gives governments the ability to identify the source of infection and 
suppress transmission. Surveillance can include anything from digital solutions and data 
monitoring to community-based alert systems. Stopping the spread of COVID-19 requires 
ensuring that all cases are promptly and effectively diagnosed, isolated and receive 
appropriate information and care, and that the close contacts of all cases are rapidly 
identified so that they can be quarantined and medically monitored for symptoms. In low 
income and humanitarian settings, this means scaling up and strengthening testing capacities. 

WHOF is focused on programmes and initiatives which strengthen national and subnational 
surveillance systems by training teams to conduct monitoring and analyse trends. 

WHO provides leadership and coordination in how surveillance programmes are designed 
and implemented globally. To strengthen countries’ disease surveillance, response and control 
systems, WHO:

• Develops and disseminates disease surveillance guidelines and case definitions.

• Conducts team trainings to improve core capacities for surveillance and response.

• Donates equipment and supplies necessary for surveillance and response.

FRAGILE CONTEXT
WHO helps less equipped countries expand syndromic respiratory disease surveillance systems 
for COVID-19 surveillance, combining these systems with other surveillance and contextual 
data such as community alerts, hospital admission rates and bed occupancy, and overall 
mortality data to give a more accurate and balanced picture of the incidence of COVID-19 
cases and deaths. 

In line with leaving no one behind, WHO supports countries to evaluate the proportion of the 
population that remains at the highest risk, transmission patterns, immunity in the population, 
clinical severity, and risk factors for infection. 
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SUPPORT FROM PRIVATE DONORS WOULD ENABLE THE WHO TO: 

• Activate and enhance case finding using case definitions and event-based surveillance, 
and continue influenza-like illness (ILI) and severe acute respiratory infection (SARI) 
surveillance and/or other syndromic surveillance.

• Assess gaps in active case finding, mortality surveillance, and event-based  
surveillance systems.

• Train and equip multidisciplinary rapid (community-based) response teams to 
immediately investigate cases and clusters, scale up case management, and conduct 
individual isolation of cases, scale up contact tracing and quarantine of contacts.

• Implement surveillance strategies to actively monitor and report disease trends, impacts, 
and population perspectives to global laboratory/epidemiology systems, such as the 
Global Influenza Surveillance and Response System.

• Provide robust and timely epidemiological and social science data analysis to relevant 
stakeholders to continuously inform risk assessment and support operational decision 
making for the response.

$219.1M is urgently 
needed for this pillar  
in the SPRP2021.
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