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PILLAR 7:  CASE MANAGEMENT, CLINICAL OPERATIONS AND THERAPEUTICS

The WHO Foundation supports the global response to COVID-19 by actively fundraising 
for the World Health Organization and its partners around the world to ensure that every 
country has the technical and operational capacity to overcome this.

COVID-19 Strategic 
Preparedness and 
Response Plan
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What is the COVID-19 Strategic 
Preparedness and Response Plan?
The COVID-19 Strategic Preparedness and Response Plan (SPRP2021) was introduced in 
February 2020 and outlines the public health measures that need to be taken to support 
countries to prepare for and respond to COVID-19.

The WHO’s strategy is aimed at guiding the coordinated action to be taken at the national, 
regional, and global levels to overcome the ongoing challenges in the response to COVID-19,  
to address inequities, and chart the course out of the pandemic. 

A year on, the SPRP2021 builds on what we have learned, and outlines measures to ensure the 
implementation of safe, equitable and effective solutions to end COVID-19. 

SPRP2021 is organized by the following response pillars to help guide the public health  
response to COVID-19. All of the pillars are interlinked and WHO Foundation is committed to 
raise funds for the SPRP2021 as a whole, as a missing link in the response chain would have 
disastrous consequences.

 Pillar 1: ___ Coordination, planning, financing, and monitoring

 Pillar 2: ___ Risk communication, community engagement and infodemic management

 Pillar 3: ___  Surveillance, epidemiological investigation, contact tracing, and adjustment 
of public health and social measures

 Pillar 4: ___ Points of entry, international travel and transport, and mass gatherings

 Pillar 5: ___ Laboratories and diagnostics

 Pillar 6: ___ Infection prevention and control, and protection of the health workforce

 Pillar 7: ___ Case management, clinical operations, and therapeutics

 Pillar 8: ___ Operational support and logistics, and supply chains

 Pillar 9: ___ Maintaining essential health services and systems

 Pillar 10: __ Vaccination
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Pillar 7:
Case management, clinical  
operations and therapeutics
Providing life-saving guidance, equipment and tools across the globe

BETTER CARE FOR COVID-19 PATIENTS
One year after the declaration of the pandemic, many countries are still struggling to provide 
vital supplies to patients in intensive care units. Exhausted healthcare workers see their patients 
die from lack of oxygen. Investing in local capacities, including the setting up of oxygen plants, 
will be key to conquering this virus and be better prepared for the next epidemic. Amazing 
research and development efforts are underway to identify treatments for COVID-19, and 
conclusive evidence is generated on the effectiveness of repurposed drugs.

But sufficient supplies and the emergence of new tools will not save lives alone. Effective case 
management and continued support from the WHO and partners will be essential to saving 
lives everywhere. Only a global, collaborative response will ensure that all countries have 
access to the necessary equipment and supplies, as well as world-class guidance, tools, 
training and education resources.

A CRISIS IN OXYGEN
Oxygen is an essential medicine used to care for patients at all levels of the healthcare system, 
and is considered one of the most critical tools to treat COVID-19. For much of the world, 
however, access to an affordable and sustainable supply has been a luxury during  
the pandemic. 

The COVID-19 Oxygen Needs Tracker highlights the severity of the shortages in many low- and 
middle-income countries. The shortfall of roughly 1.1 million cylinders affects more than 25 
countries, with countries in Latin America and Africa showing the highest demand. In Peru, 
people are queuing for days to refill oxygen cylinders for sick relatives. In Brazil, doctors are 
being forced to choose which patients to treat or resort to manual ventilation due to chronic 
oxygen shortages. 

In 2021, UNITAID, Wellcome Trust and WHO launched the Oxygen Emergency Taskforce as part 
of the ACT Accelerator. As of February 2021, WHO and partners have distributed over 30,000 
concetrators and 40,000 pulse oximeters and patient monitors in 121 countries, including 37 
countries that are classified as “fragile”. The Taskforce continues to work to measure oxygen 
demand, work with financing partners, and secure oxygen supplies and technical support for 
worst-affected countries.

https://www.path.org/programs/market-dynamics/covid-19-oxygen-needs-tracker/
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“There is only one way the world can exit this pandemic – 
and that is through science. We need diagnostics to detect 
and limit the spread of this virus, vaccines to provide  
long-term protection, treatments to save lives in the 
shorter-term and social science to understand the 
behavioural and societal implications. It’s critical that the 
global research effort is rapid, robust and is conducted at 
scale and coordinated across multiple countries. The World 
Health Organization’s Solidarity Trial will provide this 
by testing existing and new drugs to treat COVID-19 and 
ensure equitable access to any drugs that prove effective. 
The start of these clinical trials is hugely important and an 
incredible achievement. Global powers must now step-up to 
ensure the WHO has all the support needed.” 
DR JEREMY FARRAR,  
DIRECTOR OF WELLCOME AND CHAIR OF THE WHO R&D BLUEPRINT SCIENTIFIC ADVISORY GROUP

WHO’S CRITICAL ROLE: High quality case management, safe and effective therapeutics, 
and guidance on clinical operations.
WHO is the global lead on evaluating and assessing all proposed therapeutics for COVID-19. 
Through its Working Group, WHO facilitates the rapid evaluation of the benefits and risks of 
each treatment. WHO also launched the Solidarity Therapeutics Trial, an international clinical 
trial to find an effective treatment for COVID-19. Launched in 2020, this was one of the largest 
international randomized trials for COVID-19 treatments, enrolling almost 12,000 patients in 500 
hospital sites in over 30 countries.  In just six months, it has generated conclusive evidence on 
the effectiveness of repurposed drugs for the treatment of COVID-19. 

WHO conducts these assessments to determine the safety, effectiveness and accessibility of 
therapeutics, and develops guidelines on their use. Partners depend on this quality assessment 
to decide whether to procure therapeutics, and to understand the guidelines on their use.
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SUPPORT FROM PRIVATE DONORS WOULD ENABLE THE WHO TO: 

• Provide material support to countries and ensure that the support delivered during 
COVID-19 has a lasting positive legacy. 

• Train and equip health facilities with oxygen generators to meet any future increase in 
demand for medical oxygen, which will ensure capacity beyond COVID-19, including safe 
surgeries, trauma, maternal and child care, and other causes of critical illnesses.

• Facilitate access to a well-trained, rapidly deployable, certified and largely self-sufficient 
surge emergency health workforce through the more than 100 Emergency Medical Team 
(EMT) focal points worldwide.

• Develop the Living clinical guideline, and subsequently continue with monthly updates of 
the therapeutic and clinical guidelines based on new evidence available. This will ensure 
WHO releases the most up to date guidelines to the clinical community and policy makers.  

• Launch the first clinical channel on OpenWHO, which will be a comprehensive educational 
package on the multidisciplinary care of patients with COVID-19, including patients with 
mild to severe disease, as well as including different disciplines and types of interventions 
such as rehabilitation.

• Support the implementation of guidelines with direct deployment of expert trainers taking 
full advantage of WHO’s growing clinical networks.

• Enrol participants, centres, and therapies (including antivirals and monoclonal antibodies) 
in the Solidarity Trial to accelerate the identification of safe and effective treatment  
against COVID-19.

$196M is urgently  
needed for this pillar  
in the SPRP2021. 
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