PILLAR 6: INFECTION PREVENTION AND CONTROL, AND PROTECTION
OF THE HEALTH WORKFORCE

COVID-19 Strategic
Preparedness and
Response Plan
The WHO Foundation supports the global response to COVID-19 by actively fundraising
for the World Health Organization and its partners around the world to ensure that every
country has the technical and operational capacity to overcome this.
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What is the COVID-19 Strategic
Preparedness and Response Plan?
The COVID-19 Strategic Preparedness and Response Plan (SPRP2021) was introduced in
February 2020 and outlines the public health measures that need to be taken to support
countries to prepare for and respond to COVID-19.
The WHO’s strategy is aimed at guiding the coordinated action to be taken at the national,
regional, and global levels to overcome the ongoing challenges in the response to COVID-19,
to address inequities, and chart the course out of the pandemic.
A year on, the SPRP2021 builds on what we have learned, and outlines measures to ensure the
implementation of safe, equitable and effective solutions to end COVID-19.
SPRP2021 is organized by the following response pillars to help guide the public health
response to COVID-19. All of the pillars are interlinked and WHO Foundation is committed to
raise funds for the SPRP2021 as a whole, as a missing link in the response chain would have
disastrous consequences.
Pillar 1:____ Coordination, planning, financing, and monitoring
Pillar 2:____ Risk communication, community engagement and infodemic management
Pillar 3:____ S urveillance, epidemiological investigation, contact tracing, and adjustment
of public health and social measures
Pillar 4:____ Points of entry, international travel and transport, and mass gatherings
Pillar 5:____ Laboratories and diagnostics
Pillar 6:____ Infection prevention and control, and protection of the health workforce
Pillar 7:____ Case management, clinical operations, and therapeutics
Pillar 8:____ Operational support and logistics, and supply chains
Pillar 9:____ Maintaining essential health services and systems
Pillar 10:___ Vaccination
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Pillar 6:

Infection Prevention and control,
and protection of health workforce:
A keystone of resilient health systems, and resilient societies

PREPAREDNESS AND READINESS IN HEALTH FACILITIES
Distancing, mask-wearing, hand hygiene and indoor ventilation are among the most effective
ways we can combat the spread of COVID-19 in public settings and healthcare facilities.
Healthcare workers and patients have the right to care in a secure environment, including
access to safely managed water, sanitation and hygiene. WHOF is prioritizing projects and
programmes which support these functions and focus on strengthening infection prevention
and control in healthcare facilities, protecting patients and health workers.
Infection prevention and control (IPC) measures are among the most effective tools
available to contain the spread of SARS-CoV-2, both in health facilities and in the
community. Their success, in health facilities and communities, is dependent on a consistent
approach to:
• Guidelines.
• Training for health workers.
• Implantation of measures.
• Monitoring and providing feedback on IPC measures.
• Adequate patient to health worker ratio.
• Access to supplies and personal protective equipment (PPE).
• Access to safely managed water, sanitation, and hygiene (WASH).
Comprehensive preparedness and emergency response systems to protect populations do
not receive adequate investment in many countries. Such a lack of preparedness can be
very costly. Scaling up IPC can be a game changer for this epidemic and next. The rise of
variants may enable the virus to spread more easily, or reduce the effectiveness of vaccines,
therapeutics and diagnostics.
IPC measures are still a critical lever for action in responding to the pandemic, as they aim at
suppressing transmission and reducing exposure.
All health and social care workers (the majority of whom are women) must be protected.
Protecting the health workforce encompasses a wide range of issues including working
conditions, remuneration, hazard pay, education and training, and mental health support.
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WHO’S ROLE IN INFECTION PREVENTION AND CONTROL
• WHO plays a key role in the procurement and distribution of PPE to countries, and
provides the technical specifications to be used in the context of COVID-19, including
medical masks, respirators, gloves, eye protection (goggles and face shields), gowns, and
non-medical masks.
• Through the OpenWHO platform, health workers can access IPC training for health workers
in various settings including outside the health sector.
• WHO’s global forum of international scientists led to the creation of the COVID-19 Global
research roadmap that set out nine key thematic areas to prioritize for accelerated
research: including infection prevention and control, and protection of health workforce.
• For 2021, research will focus on reducing knowledge gaps in the understanding of
SARS-CoV-2 modes of transmission and translating evidence into guidance on effective
prevention measures. Another key topic will be on the advancing of PPE innovations.
• WHO plans to lead social sciences research to better understand how to enhance
acceptability of and adherence to case management, IPC, and public health measures.
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SUPPORT FROM PRIVATE DONORS WOULD ENABLE THE WHO TO:
• Improve understanding of COVID-19 modes of transmission, and translation of that
evidence into guidance on effective prevention measures will continue in 2021 in
collaboration with multidisciplinary experts through the IPC guideline development and
research groups, ad-hoc expert meetings, collaboration with academic research groups,
and through ongoing international research and development efforts supported by WHO.
• Continue to play a key role in the procurement and distribution of Personal Protective
Equipment (PPE). The availability, production, use, and innovation of PPE will continue
to receive substantial attention through ongoing expert panel review, scoping literature
reviews, and through dedicated efforts to ensure international research and innovation
efforts are translated into guidance and implemented.
• Produce and update crucial technical specifications on the quality, performance
characteristics and related standards of PPE to be used in the context of COVID-19,
including medical masks, respirators, gloves, eye protection (goggles and face shields) ,
gowns, and non-medical masks.
• Publish additional online training courses on the OpenWHO platform to provide IPC training
for health workers in various settings including non-healthcare settings. WHO will continue to
develop a variety of training resources.
• Work with stakeholders to rapidly understand and forecast IPC needs related to
vaccination, with particular emphasis on fragile contexts and other low-capacity settings
where WHO and partners are likely to fulfill a role as providers of last resort. WHO will provide
guidance and training material on IPC measures in the context of COVID-19 vaccination
activities, and monitor the uptake and implementation of guidance.
• Work with countries to better understand the epidemiology and burden of COVID-19
infections among health workers, and therefore strengthen measures to protect health
workers by optimizing the use of personal protective equipment and other infection
prevention and control (IPC) measures.

$154.1M is urgently
needed for this pillar
in the SPRP2021.
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